District Health Assessment for Multiple District 354 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 77 0 77 0% 4 2 2 2,092 0 2,092 384 214 170 8.84% 2,107 27 30% 20 26 50% 16% 17% 16% 23 13 2nd VDG
354B 174 0 174 0% 6 0 6 6,431 0 6,431 877 511 366 6.03% 6,295 37 14% 0 0 0% 2% 0% 0% 35 14
354C 101 1 102 100% 2 4 -2 2,489 46 2,535 614 320 294 13.12% 2,332 25 42% 11 53 75% 0% 1% 21% 23 8
354D 200 0 200 0% 3 4 -1 5,922 0 5,922 874 542 332 5.94% 6,041 30 23% 14 59 50% 0% 5% 1% 42 24
354 E 107 0 107 0% 0 0 0 3,578 0 3,578 316 297 19 0.53% 3,638 33 15% 0 0 0% 0% 0% 7% 27 13 1st VDG,2nd
VDG
354 F 76 0 76 0% 1 0 1 2,055 0 2,055 291 301 -10 -0.48% 2,196 27 30% 0 0 0% 1% 1% 11% 20 8 2nd VDG
354G 49 0 49 0% 0 0 0 2,459 0 2,459 194 126 68 2.84% 2,440 50 2% 0 0 0% 0% 0% 0% 15 5 2nd VDG
354 H 50 0 50 0% 2 0 2 1,589 0 1,589 336 174 162 11.35% 1,477 32 14% 0 0 0% 0% 0% 14% 23 6 2nd VDG
834 1 835 100% 18 10 8 26,615 46 26,661 3886 2,485 1,401 5.55% 26,526 32 22% 14 138 60% 2% 3% 7% 208 91
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District Health Assessment for Multiple District 355 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 143 0 143 0% 5 1 4 7,847 0 7,847 1,308 532 776 10.97% 7,211 55 1% 5 10 100% 0% 0% 0% 73 18
355 B1 74 0 74 0% 2 1 1 3,049 0 3,049 563 257 306 11.16% 2,732 4 4% 3 19 0% 0% 3% 0% 32 8
355 B2 68 0 68 0% 1 0 1 2,286 0 2,286 227 150 77 3.49% 2,312 34 19% 0 0 0% 0% 0% 13% 16 5
355B3 75 0 75 0% 0 0 0 3,747 0 3,747 247 181 66 1.79% 3,714 50 4% 0 0 0% 0% 0% 0% 18 9 2nd VDG
355C 100 0 100 0% 0 0 0 5,328 0 5,328 546 412 134 2.58% 5,286 53 4% 0 0 0% 0% 1% 8% 19 9 2nd VDG
355D 89 1 90 0% 0 1 -1 3,342 21 3,363 456 404 52 1.57% 3,505 38 10% 8 0 100% 1% 1% 2% 31 10 2nd VDG
355E 56 0 56 0% 1 1 0 2,112 0 2,112 247 135 112 5.60% 2,091 38 9% 3 7 100% 0% 0% 7% 14 7
605 1 606 0% 9 4 5 27,7111 21 27,732 3594 2,071 1,523 5.81% 26,851 46 6% 5 36 75% 0% 1% 4% 203 66
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District Health Assessment for Multiple District 356 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 0 2 -2 4,744 0 4,744 597 497 100 2.15% 4,991 40 7% 10 32 50% 4% 1% 3% 33 8 2nd VDG
356 B 94 0 94 0% 0 1 -1 2,576 0 2,576 233 323 -90 -3.38% 2,688 27 31% 13 7 0% 0% 0% 14% 35 10
356 C 104 0 104 0% 2 2 0 4,872 0 4,872 734 318 416 9.34% 4,622 47 5% 20 31 0% 0% 1% 10% 46 12
356 D 99 0 99 0% 1 0 1 3,580 0 3,580 316 299 17 0.48% 3,603 36 7% 0 0 0% 0% 0% 8% 23 9 2nd VDG
356 E 106 0 106 0% 0 1 -1 5,359 0 5,359 418 423 -5 -0.09% 5,427 51 4% 4 24 0% 0% 1% 2% 31 11
356 F 115 0 115 0% 1 0 1 4,199 0 4,199 386 295 91 2.22% 4,330 37 13% 0 0 0% 0% 0% 0% 31 16
638 0 638 0% 4 6 -2 25,330 0 25,330 2684 2,155 529 2.13% 25,661 40 11% 13 94 17% 1% 0% 6% 199 66
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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